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1. BACKGROUND 


The Municipal Systems Act (Act 32 of 2000) and the Municipal Finance Management 
Act (Act 56 of 2003) require the adoption of a process plan for the integrated 
development plan and budget. It is within this context that, this IDP and Budget 
Process is submitted to Council for adoption. 

Municipal Systems Act 

In terms of the Municipal Systems Act of 2000, all municipalities have to undertake 
an IDP process to produce an IDP. This planning tool together with other planning 
instruments i.e. a municipal budget are designed to assist municipalities to be 
developmental^ oriented and to contribute meaningfully in improving the lives of 
respective communities. As the aforementioned plans are the legislative 
requirements they have legal status and supersede all other plans that guide 
development at local government level. 

Municipal Finance Management Act 

Chapter 4, Regulation 16 (1) and (2) of the Municipal Finance Management Act 
states that - 

(1) The Council of the municipality must for each financial year approve an 
annual budget for the municipality before the start of that financial year. 

(2) In order for the municipality to comply with subsection (1), the mayor of the 
municipality must table the annual budget at the council meeting at least 90 
days before the start of the budget year. 

The above Regulation must be read in conjunction with Regulation 24 (1) which 
states that the Council must at least 30 days before the start of the new financial 
year consider approval of the annual budget. It is clear that this Act provides very 
strict time frames within which the budget process must be completed. 

Adding to the above the Act states in Regulation 21 (1) (b) that - 

The Mayor of a municipality must- 

(b) At least 10 months before the start of the budget year, table in the Municipal 
council a time schedule outlining key deadlines for- 

(a) the preparation, tabling and approval of the annual budget; 

(ii) the annual review of- 

(aa) the integrated development plan in terms of section 34 of the 
Municipal Systems Act; and 
(bb) the budget related policies; 

(Hi) the tabling and adoption of any amendments to the integrated 
development plan and the budget-related policies; and 
(iv) any consultative processes forming part of the processes referred to in 
subparagraphs (i), (ii) and (Hi). 
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Considering this, it implies that the Mayor must table the budget before Council, not 
later than 31 st March 2010. 10 Months before the start of the new financial year, 
which is 31 st August 2009, the Mayor must table a schedule for the IDP and budget 
process for the 2009/10 financial year, resulting in the revised IDP and Budget for 
the 10/11 financial year. This Process and Framework Plan, amongst other things 
set out this schedule. 


2 ACTION PROGRAMME WITH TIME FRAME AND RESOURCE 
REQUIREMENTS 

The table below illustrates the various phases of the planning process, linking it with 
the budget process and IDP process in order to accomplished proper alignment. 

This is also the schedule for the budget and IDP process stipulated in Section 21 of 
the MFMA. 
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Table 1 SCHEDUELE FOR THE IDP AND BUDGET PROCESS FOR THE 2010/11 FINANCIAL YEAR 


MONTH 

BUDGET PROCESS 

IDP 


Mayor and Council 

Administration 

Budget Review Activities 


SEPT. 

2010 

■ Table budget & IDP time 
schedule of key deadlines 

- Mayor establishes committees 
& consultation forums for 
budget process 

■ Council determine strategic 
objectives for service delivery 
and development including 
backlogs for next 3 years 

■ Approve SDBIP 

■ Audit committee reviews AFS 

■ AO submits AFS to Auditor-General 

■ Advertise budget & IDP time 
schedule 

■ Develop SDBIP 

■ Set up committees and 
forums 

■ Review performance and 
financial position 

■ Start planning for next 3 
years 

■ Determine revenue 
projections 

■ Table the process 
plan and framework 
for the review process 
before Council 

■ Ward based priorities 
IDP Rep forum and 

IDP Steering 

Committee 

OCT. 

2010 

■ Approve Budget adjustment 

■ Budget adjustment 

■ Amend budget related 
policies 

■ Alignment meetings 
with respective sector 
Departments and 
stakeholders. 

■ Identify new and 
appropriate projects. 

■ Reconsider strategies 
and objectives 
accordingly . 

NOV. 

2010 

■ 

■ Auditor-General to return audit report 

■ Departmental budgets 

■ Action plan regarding AG report 

■ Consolidation of budgets 
and plans 

■ Amend existing 
project designs 

■ Internal IDP review 
workshop or meetings 
with individual 
managers 

■ IDP first draft 

■ Submission of first 
draft 

DEC. 

2010 

■ 

■ Consider fees and tariffs 

■ Finalise tariff policies 

■ Continue with 
integrated 
programmes and 
finalise integrated 
Programmes 








■ Amend draft IDP 
documentation 
accordingly 

JAN. 

2010 

■ 

■ Review of proposed national and 
provincial allocations to municipality 
for incorporation into the draft 
budget for tabling 

■ Review current budget 

■ Finalise detailed operating and 
capital budgets in the prescribed 
formats incorporating national and 
provincial budget allocations 

■ Prepare detailed budgets 
and plans for the next 
year 

■ Consolidate final IDP 

FEB. 

2010 

■ Mayor prepares process for 
community consultation 

■ Accounting Officer finalises and 
submits to Mayor proposed budgets 
for next 3 years taking into account 
the recent mid-year review and any 
corrective measures proposed as 
part of the oversight report for the 
previous year’s audited financial 
statements and annual report 

■ Prepare detailed budgets 
and plans for the next 
year 

■ Present final IDP to 

Rep Forum 

MAR. 

2010 

■ Mayor tables in Council the 
annual budget and all 
supporting documents, 
resolutions, plans and 
proposed revisions of IDP at 
least 90 days before start of 
budget year 

■ Review any changes in price 
increases for bulk resources. 

■ Develop the SDBIP 

■ Mayor tables draft 
budget by no later than 

31 March 2010 

■ Publish IDP for 
comments and public 
hearings 

■ Provincial IDP 
engagement. 

APR. 

2010 

■ Conduct public hearings on 
budget 

■ Consider views of community 
and other stakeholders 

■ Respond to submissions 
received and if necessary 
revise the budget and table 
amendments to Council for 
consideration 

■ Commence process of consultation 
on tabled budget , publicise & 
conduct public hearings and 
meetings with committees , 
provincial and national treasury 

■ Confirm provincial and national 
budget allocations 

■ Accounting Officer assists the Mayor 
in revising budget documentation in 
accordance with consultative 

■ Public hearings on 
budget 

■ Confirm allocations from 
National and provincial 
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processes and taking into account 
the results of the 3 rd quarterly review 
(section 52 report) of the current 
year 



MAY. 

2010 

■ Conduct public hearings on 
budget 

■ Consider views of community 
and other stakeholders 

■ Respond to submissions 
received and if necessary 
revise the budget and table 
amendments to Council for 
consideration 

■ Council to consider approval 
of the annual budget at least 

30 days before the start of the 
budget year. 

■ Accounting Officer assists the 

Mayor in preparing the final budget 
documentation for final approval by 
Council. 

■ Print and distribute all budget 
documentation including the IDP 
and SDBIP documentation prior to 
meeting at which budget is to be 
approved 

■ Public hearings on 
budget 

■ Finalise budget for 
approval 

■ Budget approved by 
Council no later than 31 

May 2010 

■ Mayor tables 201 0/1 1 
IDP for adoption 
together with budget 

JUN. 

2010 


■ Submit approved budget to National 
and Provincial MFMA 24(3) 

■ Publish budget 

■ IDP send to MEC 
within 10 days after 
adoption by council 

■ MM place notice that 
the Council has 
adopted its reviewed 
IDP 
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